	SEBD Outreach Service delivered by The Specialist Education Trust
Services to Schools

	

	Core Purpose

	
The purpose of the service is to enable all pupils with social, emotional and/or mental health needs to have access to the appropriate support they need to raise achievement and prevent exclusion from school.  The service aims to support schools to:
· Maintain a low percentage of permanent and fixed term exclusions compared to the national average
· Maintain high levels of pupils with SEMH needs in mainstream schools and with attendance at the same level as their peers
· Ensure that all pupils referred are provided with support and/or placed in appropriate settings within a reasonable time frame

	Overview

	The SEBD Outreach Service includes high quality and experienced practitioners from a range of professional backgrounds. Individual staff members have specific expertise relevant to work with early years and primary and secondary aged pupils with social, emotional and mental health difficulties.  They work with pupils in both mainstream schools and specialist provisions.
The team offers bespoke advice and consultation to school staff.  It also offers support and training for teachers and support staff around managing social, emotional and mental health needs in the form of individual or group support. The work of the team is focused on early intervention and the prevention of crises for children, their schools and families.  
The service will evaluate impact and efficiency using performance indicators and through regular feedback.
See annexe 1 for details of core provision.

	Service Offer

	There are various packages available. Each package consists of an element of base funding which covers non-negotiable running costs of the service.  This is a flat rate for all packages. This wrap around service covers a percentage of contact hours set aside for travel and report writing, and the remaining hours can be used as agreed in the School termly planning meetings. Please refer to Annexe 3. 
If a school exceeds the hours in their package, additional hours can be purchased with a 5% premium additional cost thus £112 per hour. 
Some services may attract additional costs. Details of the additional service charges can be seen in Annexe 2.

	School  Responsibilities

	
· Return a signed SLA in order for work to commence
· Follow the service referral procedures
· To provide fully completed referral forms (including EHA where appropriate) with sign off from the designated member of senior staff  
· Explain the role of the SEBD Outreach Service to parents and carers and obtain parental permission before referring pupils to the service
· Obtain the permission of parents and carers to share confidential information about a child with SEBDOS, who will store this securely
· Arrange suitable times for visits in conjunction with the appropriate team member
· Provide a suitable space for work with pupils with regard to confidentiality where appropriate
· Ensure that SEBD Outreach staff are aware of school closures, changes to agreed timetables or pupil absence where possible
· Liaising with team members regularly as appropriate and share relevant information
· Provide feedback for service evaluation when requested
· Release staff to consult/receive feedback from SEBD Outreach staff
· Surcharge - Schools will be required to prudently use their hours in an even profile throughout the academic year to facilitate the service’s capacity to meet the number of requests. Schools that look to use more than 40% of their hours in the last term (summer) will incur a 10% surcharge on the hours which exceed the 40%.

	Contacts

	
Julia Heath, Head of Service
T:  07766402425 E:Julia.heath@littledown.slough.sch.uk







	Service Duration

	[bookmark: _Hlk74220043]Agreements will run for a period of 3 years   commencing on 1st September 2023 with an option to withdraw with 12 months written notice.
Billing for services will be termly in advance for all schools.
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	Annexe 1




	SEBD Outreach delivered by The Specialist Education Trust

Core Service 


	
	

	Service 

	Description

	A termly meeting with a member of the Senior Leadership Team from the SEBD Outreach service
	This role will include the organisation of a termly planning meeting to evaluate, review and plan work.

	A nominated Link Worker
	The main point of contact for the school

	A range of support from:

	Leadership & building capacity
	· Providing training and support on the Ofsted framework
· Supporting and contributing to self-evaluation
· Observing and feeding back on lessons
· Promoting specialist techniques used to assist with improvement planning
· Evaluate current practice for behaviour and discipline
· Development of whole school behaviour and discipline policies and practices

	Supporting staff & Professional Development
	· Promote and support good behaviour for learning and progress
· Work with groups or individual members of staff in managing pupil behaviour
· Strategic development work with staff
· Modelling good practice 
· Training in behaviour support
· Mentoring to challenge and support
· Case supervision for designated safeguarding lead

	Supporting pupils & their families 
	· One-to-one or group interventions
· Observing pupils to provide evidence for statutory assessment or other referrals
· Mentoring of pupils at risk of exclusion
· Supporting re-integration of excluded pupils or those missing education
· Strategic link between home, school and other agencies
· Child and family assessments
· Multi-professional work
· Access to a range of support coordinated through Behaviour Panel
· Contribution to multi–professional assessment
· Parenting programmes 



	Annexe 2

	

	SEBD Outreach delivered by The Specialist Education Trust

Activities and Costings Above Core Service 


	
	

	Activity

	Cost (inclusive of resources)
£

	
Training 
	

	Team Teach
	SLA – Half of the tutors required to deliver training will be free. The other half will be chargeable to your SLA at 6 hours per day per tutor. All Team Teach training requires a minimum of 24 attendees and 2 tutors. Additional cost is £50 per attendee for resources and administration. 
Non SLA - £100 per attendee







Cancellation Policy. 
We require 48 hours cancellation notice prior to the scheduled meeting otherwise we will charge you a cancellation fee equal to the full due payment. 
Appointments cancelled with more than 48 hours notice (excluding weekends) will incur a 50% charge.















Annexe 3
Package prices
	Contact
Time
(hrs)
	Cost
per annum
	
	Contact
Time
(hrs)
	Cost
per annum
£

	
	
	     
	
	

	
	
	
	
	

	
	£
	
	
	

	32 hrs
	£3,424
	
	247 hrs
	£26,429

	39 hrs
	£4,173
	
	253 hrs
	£27,071

	45 hrs
	£4,815
	
	260 hrs
	£27,820

	52 hrs
	£5,564
	
	266 hrs
	£28,462

	58 hrs
	£6,206
	
	273 hrs
	£29,211

	65 hrs
	£6,955
	
	279 hrs
	£29,853

	71 hrs
	£7,597
	
	286 hrs
	£30,602

	78 hrs
	£8,346
	
	292 hrs
	£31,244

	84 hrs
	£8,988
	
	299 hrs
	£31,993

	91 hrs
	£9,737
	
	305 hrs
	£32,635

	97 hrs
	£10,379
	
	312 hrs
	£33,384

	104 hrs
	£11,128
	
	318 hrs
	£34,026

	110 hrs
	£11,770
	
	325 hrs
	£34,775

	117 hrs
	£12,519
	
	331 hrs
	£35,417

	123 hrs
	£13,161
	
	338 hrs
	£36,166

	130 hrs
	£13,910
	
	344 hrs
	£36,808

	136 hrs
	£14,552
	
	351 hrs
	£37,557

	143 hrs
	£15,301
	
	357 hrs
	£38,199

	149 hrs
	£15,943
	
	364 hrs
	£38,948

	156 hrs
	£16,692
	
	370 hrs
	£39,590

	162 hrs
	£17,334
	
	377 hrs
	£40,339

	169 hrs
	£18,083
	
	383 hrs
	£40,981

	175 hrs
	£18,725
	
	390 hrs
	£41,730

	182 hrs
	£19,474
	
	396 hrs
	£42,372

	188 hrs
	£20,116
	
	403 hrs
	£43,121

	195 hrs
	£20,865
	
	409 hrs
	£43,763

	201 hrs
	£21,507
	
	416 hrs
	£44,512

	208 hrs
	£22,256
	
	422 hrs
	£45,154

	214 hrs
	£22,898
	
	429 hrs
	£45,903

	221 hrs
	£23,647
	
	435 hrs
	£46,545

	227 hrs
	£24,289
	
	442 hrs
	£47,294

	234 hrs
	£25,038
	
	448 hrs
	£47,936

	240 hrs
	£25,680
	
	455 hrs
	£48,685



	SEBD Outreach – School Agreement  to Procure Service

	
I agree to purchase the SEBD Outreach Service for the school identified below, for a period of 3 years commencing on 1st September 2023 and confirm that I have authority to commission this service on behalf of my school at the value reflected in Annexe 3.
I wish to purchase an annual package of _____ hours. I understand that anything over and above this will incur charges at the additional premium cost.


	Signed:


	Name:


	Designation:

	School:  


	Date: 



Please return signed copy to Julia Heath, SEBD Outreach Service, c/o Littledown School, Queens Road, Slough, SL1 3QW or email on Julia.heath@littledown.slough.sch.uk

